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Appendix 1 – ICS Workstream Highlight Summary  
 
1. Purpose of Report 

 
1.1. To provide Health and Wellbeing members with an update on the Integrated Care Board  
 
2. Executive Summary 

 
2.1 This report provides members an overall position of the ICS transition programme and provides 

summary updates for all workstreams. 
 
3. Recommendations 

3.1       The board are asked to  
a) note and support the ICS programme of work 

 
 
4. Report  

1. ICS Transition Progress to Date 

 

1.1.  Health and Care Act 2022 

The board are asked to note, the Health and Care Bill received Royal Assent on 28 April 2022, marking 
the formal creation of Integrated Care Systems (ICS) and Integrated Care Board (ICB). This is an 
important step as the system prepares for the implementation of the statutory ICB for the 1 July 2022. 

 

 

Report Title 
 

 

Integrated Care Board update  

 

Report Author Bhavna Gosai Head of Programme Delivery ICS  
 



 

 
1.2  ICS Programme Update  

 

The Programme team continue to make significant progress on the key areas required for a safe and 
legal transition to the ICB. Work continues at pace working with each of the SROs to support the 
establishment of the ICB. The programme is green and on track for the establishment of the ICB for 
1 July 2022. (Appendix A ICS workstream highlight Summary). Finance position remains challenging 
and system partners are working collectively to improve the system deficit.  

 

 

2.1 Readiness to Operate Statement (ROS) update  

 

Formal feedback received on the Readiness to Operate Statement (ROS) from NHSEI on the 31 
March 2022 submission rated as ‘overall good’ Below is a summary of the key points; 

 

• System is on target to deliver by June 22 

• There is a clear vision and principles for collaboratives are in place across the ICS 

• The ROS Progress report is very clear and concise in terms of actions taken and 

outstanding actions. 

• There is a strong focus on population health and health inequalities in the SDP 

• Finance Ledger Transition work on track for 1 July 2022 deadline.  

• Due diligence plan given substantial assurance by internal audit 

 

The next submission on the ROS was made on the 20 May 2022 to NHSEI.  This submission 
provided NHSEI with our evidence for the 1 July 2022. Majority of the documentation required are 
now in final stages and in the process of being approved by the ICB Shadow Board and the CCG 
Governing Body.  The submission was supported by our System Development Plan this was updated 
by SRO leads and incorporated the feedback received in March 2022.  

 

Below is an outline of the next key deliverables  

o 20 May - 10 June - Regional Check and Challenge period  

o 1 June Northamptonshire  Check and Challenge period with NHSEI 

o 10 June - Regional Final ROS submission - National Milestone 

o 16 June ICB Shadow Board receive and support final documents  

o 28 Jun – CCG Governing Body approve final documents  

o 1 Jul 22 - ICS Transition Day: 1st ICS Full Board Meeting 

 

 


